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?gzn whzch the booP t1t1e 15 repacLaqed 1ntc maqa"xne

f;lartxcles, lem, pr telev:s:on, so that each appearance ‘

I:pramoteS'the uthers._ Medxa sprn—off products %urther
;hnmoqenzae;znfnrmatzon and entertaxnment, creatrnq K
*fjbrand-name;recoqn:t:on and consumer demand based on

'ﬁifamxixarxty w th th" eneral rather than the ppec1f1c, the
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' services and pubilcatlons are rev1ewed for fea51b111ty of
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local pubizc libraries 5hou1d Uee. cxtxgen commzt#ee= to heip them

HE'Plan appropr1ate 1ocal public lzbréry servxcesgi; This blann:ﬁd

+

'“shdhﬂd 5y§temat1ca11yr

v'asure the level of serv:ces prov1ded ta the cnmmunxty.f,ﬁ:

03

"-ﬂsmaNUal of 5tandard1zed prncedures has been provxded.i“ Lib?anf es

will be abie to compare the:r levels of servzce w:th 11brar1es in

\n,sim;iak éaﬁﬁaaiiiésjaifﬁxafﬁila? objectives. .
'u”fhe shx%t has been from an emphasxs on what the commun:tyf’f

\

éiveé.to the 11brary to also 1nc1ude what the ixbrary nlves to:fﬁ

'_the cummun:ty.; Th:s progress:on in’ pub11c lxbrarxes-ig'

cont1nu1ng, and zt encourages pubilc 11brar1e5 to be mbre."
J ~

yrespon51ve to the challenqes Df supportan a learnlnq 5oc1ety.
R

B. Rethinking 6¥~tﬁe PublicaLibraéyqﬁiégiaﬁ};;1‘_ ‘

.,The shzft from an 1nsi1tutzon or;entat;dn tn 3 Eiiéﬁﬁ 6?ién£é@f6n

y“'

“and cont1nu1ng ecunom:c stranency have brought about a

réth;nk;ng o¥ the public Izbrary 5 m1551on._ EBg EQQLLE L;Qigcy:

Hd o224 W1 DBl mrmem mmm == e

%jthat runaway 50c:a1 change, EVponentxal qrowth in- the record, _

.;totai egaixtar:an:sm, and depletlun of naturai resources.'all

o . o N

. ya)
e
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, requxre the des:ﬂn of a renewed. znstxtutxon that w111 be

Rl

respons;ve to today s cand:t:pns. towell Mart:n has enumerated
O S : - 1 e L |
-. the muitfpie missions thét'public lxbrariesﬂhavg attempted to

perfarm szmuitanepuslyl "the Peopl 5 Un:verezty, the =tudent 5 L

;
éi.ii:iliérv;_ he ;hzldren s dcor to read:nq, the free booP 5tore. :

K4

* . the:info rmat;on agency, the =cholar 5 worPshop, and the commun:ty
- e A . : »‘-M

. [
center nis ﬁ @iann;ng Procegg for Publ:c Lzbeaexes 1nstrnct5 the

— e e e S e o ———— —— -— e ——— e S _.——-_.—._.._.__

o plannxng lzbrary to create & peczfzc 1ocai mzsszon statement -

that says what the Iocal library wxll be for xts commun:ty in the.

nExt few years..: ~ . oo : o
- | : - - - \\\,, o v . S - - - ’ -
This éttéﬁtfﬁﬁ to thE missian BF'tﬁé public librery,is

I3

- healthv and has prepared\the wdy for considering this recent

i challenge. What pubixc lzbrary m:ss:on w:ll support the

xmprovement of 5ecpndary educat:on and prov:de for the leelong

€: Reu?&éﬁiiétiﬁn and Cdbperétién for. Increased Effectiveness

-

N “ O
fThe~chelrenge of providinq réépurces to support i1ife-long

L

~

iéérninétzs beyond ‘the capacxty of most 1nd1v1dua1 communities.
; ih[ié??;ﬁ657 of the publ:c 11brer1es in the Un:ted States served
'h.::cpﬁnpnttzes;of 16;600 or less. wzth average recezpts in 19’7—78
of iéég-Eﬁéﬁ‘-ézé,ééé.tge---" - R “ \

e
w
k]

- Public Libraries have emploved a variety of devices to X

e
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! B ) systems, a ed lzbrarv systemS:have been ?oﬁzed
P ‘; Publ1c Lzbrary ﬁssoc:at:on 5; ndards and‘stﬁte lxbrary;éaéﬁczes_
: ; ......
iEVél, 1nter-11brary 1eﬁd1
bt ) ',’and siate lxbrary agenci EJHEVE'égtablzshed state and_reqxonai
. - o tL _ 77"7; JAé‘, 1”';.”,,.7:4",7: N Li"ﬂA; 'i',,}._..., 7":; o v;':‘ - *44 : :A . :'. L _.
- networL so that the mosthisolé]jd*commuﬁl%iéé‘hayé an_access(
, - (3 - A T T S T Sy
9 ' po:nt to the resdﬁFEeé of the natzon s 11brar1es._g ne
- o? 1nter 11brary loans to” togai txr:uiéii&ﬁ 15 low (estzmdted at
3%), but th15 servzce often represents acég5=~ta EFiEifaiiy .,;é
1 | ’ u.”
: et hﬁiocally to maLe up for cuts ln quvernmental support. Foundatlan=
. . » s s., s
. B: _ ". . 4 '.., . -, ‘ -
. ' ; ':;, . ] ‘- L * - i7 - ;..
ERIC - ‘ : : :
m;;ﬁﬁ a « . e X
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'doznqamore w:th less.

'soiu#xon- fnnd razsznq events have bnly so much appeal;

-enqrnutFiE;ﬁﬁ;v¥am11y plann:ng.

Bl

P B PR,

Zueizig=-1/9784

)

s v L _’5 N
. ';~ =~ ¥ 3 .
re be:nq asked to fxli xn the qap between servzte heeds and 5
'budget levels;4iVoiunteer5 are be:nq souqht to-nale up far/ acP
. ., ‘? . . .-..‘0.,: '
16? 5ta¥¥.' Ret1rement5 or Dther st f vEerm1natton5 ;Eave AR

smaiier 5{ €5 o?ten untrazned for the added profes 1 nal 1oadh

o

-communzty Interest and 5upport are made ev;dent foundatxon fiit

i
hmonzes are rece:ved by. a few, 11brar1e5~are reth:nL:ng preqrams

'and p ocedures. However, each uf these responsesﬁxs a short term;

N

_955?5- volunteers need continucusly to be recru;ted and tra:ned,

:..fthere are 11m1t5 to hbw much producttvxty can be 1nc§eased. .gbe\

 11brar1es may have to become more effectzve in demonstrattnq what

E \~,

:they return fur the tax doiiar, i.e.y throuqh programs that 35

! B. Perceived Irrelevance -

e . : I

. The bubiié iibré?é is intended tﬁ_Be the commun:ty aqency to

L

-

whlch 1t5 c:t:zeﬁ ii tarn when Eﬁé?ﬂﬁave quesg;pns or need
: _ : e
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/ i
R 'i}
’:- "*xnfé}mafxnn. But a number o?éstud1e5 have *ound that less: than
5? o? U S. adults name the publ:c lzbrary as é?place they th:nL ;
S - ‘,AAtb 99 for€;nforméti9n,16 | shgE E
jkf véﬁdﬂilﬁﬁiéﬁ“éffiiéﬁ§ ﬁ§ve?;pﬁJefn% :;duc;tzﬁn,‘50c1éi‘¢”

'T.h:ls:‘ 1;5 fnu:h S

”are enamples

fyﬁ%qmmunity can é>pect that almost haii bi,iié'éﬁuifﬁ-izll'V:Extwor:

‘u phone the lzbrary in a year. But when asPed to think of places

to get xnformatxon, less than 5% name the pubi:c lzbrary. ' ;V
o o We are chall ’ged, i:iiéréiciré; ﬁ:i increase ﬁhje i:aubiié

s

_,._ : v

€. Lack of Training and Skills
A continuing problem @6?vtbmmuﬁifiéé.éérved'B? public’ -
libraries is a lack of trained staff. The &5% of public
‘libraries which serve communities of 10,000 or 1ess have an
averagé»%i less than iwa_;aiiszaé:éauivazéatrst;ii per library.
'Bnly 197 nf these %ta¥¥ have a qraduate degree.{7'LESé'Ehéﬁ';§2

N, -

9
_lxbrary_program; Th1s means that the great majorzty o? 5ma11

. bﬁbiit’iiﬁré?iés are staffed by persans wzth xnadequate

. 7'_;,,‘, o . o - . cu M ’ . /
preparation. C

o~ ’ - T e

'For those public library staff with graduate training, rapid’

. - i
k . °
< B .
— — - a

20




Zweizig--1/9/88

‘ﬂdevelopments in. the applxcatzon o? automat;on to llbrary ]5¢ .
. fcataloq:ng. retrzevai ~and‘c:rcu1at1on prdcedureg requ1re that )
S @ -

.the1r training be updated.: When'ixbrar1es are;nnder—staffed and7

o

’"stefi under—rewarded, there 15 little time or mot:vat1on td qazn_

new skxlts;‘

fiw.

'have been homoqen:;qd dilyted, and d:FFused"'and recommends a

- strang preparatxon 1n ¥1ve "New BaSICS”' Enqixeh, mathemat1cs,t.

sc1ence, sacxai stndxes, and computer science. Pubizc 11brar1e5

f |

' D may choose to taLe the BBjeEEzves ?or each of these basxcs as

‘crxter1a ¥or the selectxcn of materials and 5erv1ce5. Not only

“might publxc 11brar7eg hé e—materxais and.serv1ces to support

'students,acquxrznq th15 content, they shaﬁidtéiga have.méteriéi?
.- o and servzces thch wxii enable thdse no longer 1n schooi to-
vl' N t 7777777

“acqu1re these basxcs, and which wxll enable the qraduates from‘

- basic programs to be currently and contlnuously e¥¥ect1ve an

J'. .
= - :

fthexr Pnawiedge. N )

Publlc lzbrarzes also have a unzque m15=1bn tc go beyond

’ |

cammdnities; In the Learn:ng Sccxety, publlc lxbrarzes need to




-

YN

LI

15

”fadd the servzce UF nbta:nzng access to pablzhhed and unpubl‘shed.g

- .

.'%. , Zwexexq—-1/?784

S e s e e L T R A CoLae T A . .o.
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>

‘be the’ commun:ty s’ learnzng and Inquxran center.A Libra?iee need

to contxnue the:r’ﬁrovxs:on of a& cess to materzalé 1n cUlIectxOns

3

‘other . than their own. 'L1br\\\e5 need to respanﬂ to the

T

'"Vzncreasznq sameness of maxn stream publlshzng by enhancxng th §é=

EE N . B
- Sl

s

offerans wifﬁ aiternat:ve publ:u:at:cms.18 Pubizc 11brar1e5 canJ

-

B Standards and Expectations - s

¢ 'f',‘

'have been dangereusiy 1owered and retammends greater emphas15 on

achzevement and h:qher standarés ?or adm:ss:un tu coileqe;'if;.
KPublzc 11brar1e5 have commnnly prov:ded 1n¥ormat10n Un 6n11ege f@

777777 O

.2 R
[ o

standards. As part o¥ the coalxt:nn promot:ng educat:bnaip 'g

P

ercellence, publzc 11brar1e5 can. suppnrt efforts 1n thezr

I3

Eaﬁﬁﬁﬁztzes to refbrm cnrrxcula and spur zncreased ach:eyement»*{

.o

. For é&ﬁit learners, ublic 11brarxes can contihpe the:r suppurt;;
for éehefai Eqnzvalency D:plnma '(BED) and CollequLevei fiv 15; -
H ‘gl

._Eﬁéﬁiﬁéfibﬁ Pragram (CLEP) Esxams.” Pubitc 11brar1e5 can alsox'

. _ o o o - . 3
promote excellence in learning through sxrengthened'kear"?rfs'

AdvisoFy Programs. S s

. L : 2«

P



T
P L LA ST IE

ff}that;toa’ixttle'tlge 15 spent &n

'*school kesouréhs,,

. v‘t

liﬁréry_servrce,f”

4 LI

Thé pubixc lxbrary can prumcte educationa
,» i

- -

’iié'cnmmun;ty bY piannzng jmzntly w:th cammunftyf*

ahznfnrmatlon requ1rements of 5tudent§.3u

]
NS

 havE homeworl

.

meubiic'Iibrarzesjganv’ﬁ ay é maJor role 1n'§ssz

Aruitoxt provided by Eic:
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*-“New Bgsicé“ ar to .

] developed, only 58/ of

'pub;zc.Lzbrarzes.ére npen sever days a weel 61f of fhe lzbrarzes

.Teaching | . e

7ffTﬁe_fiﬁa gs an

[EE

1ncentzVes,

have no dz?éct effect on thDSE prabiems.' However, ﬁéétﬁeré uée[

pubixc ixbrar:es *or the:r own - cou:Le_wurP and professzonal

. PN - . '_ ."7_ . . .
s L FEPER - PR ) o : o

]

v

—C
)

»

s
g~ )
]
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Aruitoxt provided by Eic:
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S”l:brarxes are ¥requen§fy used by teache s,avﬂl urcas of mater als -

'V;tga;her_ and school med:a centers.-"

“development ﬁﬁpiié iiﬁrariés can 11nP teachers w:th the

E;_I:teré&ure of educat:on and of théir SubJectpa(gas;d In additidh;

..' -“. ~

to support thexr cl roém teachznq. Pubiit 11brar1e5 could plaﬁ

{

tmore act:vely w:th teachers €a5 weii as schodl 1xbrar1ans) than

'fffthey do now.s Questzons td be addressed mlght Inciude' Wha%;ﬂ;yfﬁf‘

: '

-mater:ais the pubi:c 1:brary needs to have in order to support or

'up in the next year, what levels df asszstance to students wxll

d 19arn1ng., Such a recommendat:on to actxvely support publ:c f

':educatlon clearly tmpltes need ¥or addzt:onal profess:onal staff

aand for a clar:ficatlon df“rnies amoﬁq the 11brary, c1a5=room 54°"

:iTﬁé report deal= WIth classroom teachers.u Publxc lzbrarxes.*
e .

:ﬂ“can also attively Suppart the efforts o? lzteracy 1n5tructor5 and

.

:s

' in‘aéadéﬁié izbrar:es, there 15 a current emphas:s on.

e

-w«gbrbliagraphxc instrﬁctzan itB t iEi i struct:nn in the use of

l

~'T-tf11brar1e5 and 11brary resourtes) prnvided by the i:brary for the

.students. Publxc lzbrarles can support SChDDI perfdrmance and

tpost-éé&éﬁdary 1earn1ng by o¥¥er1ng an analogous serv:ce._?TﬁéfV”

PO T
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'xdentxfyan the»zn?é?mat:on aspects of a problem, to;alert usar
__to\the capabr%rtles of the llbrary. and‘to i cg USers e§ the' y'
K e l/

5 diverszty 6# Informatxnn sonrce= avallable, éé;? 11 as -

‘users in the use a§ the publxc ixbrary and xnfurmatxon
B ) / . R . N < v ) . °‘,
*"“{z-ftechnnlagLes.w ST L § S L

Ly

...... S ,Af;;

~,dréss:ng

SubjECt 3
factxve

'.'}".prq\if.xsledﬁ

*Vfﬁéédéﬁg advxsury 5P11,5.77'“”"”

People 11v1nq 1n our smaller commun;txes use lzbrarleS'i?

Ne ca?nobﬁi-
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- E: EéédéFéhip and ?15ca1 support;, R

KUY

E S g ,,,;
.governors, and Ieg:slatures. Publ:c 11brar1e5 can be 1nve1ved 1n;

'the leaaersth -and f:scai support fer educat:on on a number of -

:7'. members of a suppart coai:tzon both ?or educat:on 1n the pub11c
vschools and for educat:en in the communxty at Iarge. They can
V:hvdg:‘; T 7?ﬂa5515t prznczpals and superzntendents 1n artzcuiatxng the- cased.
'i;for needed educat:onal re?orms. They can: also help state the'
hvffthe commun:ty, from day-care educat:on through adult lzteracy
'fprograms, whether or not they are formally assoc:ated yzth the ;
iibrary.;: T | B

;.'-1

?or commun:ty forums on . the state of educat:on in the communxty.'
s @ , .
_The ?orums could ?ocus on such themes as’ the fxndIngs of a

community'surVey of educat:onal attaznments, educetianel

'opportun1t1es for the physxcaily or mentally hand:capped,

P

.educat;on.' The po:nt of the forums wnuld Be t.,&ié ﬁss educatzonf
: . R A . : ‘

2R fvﬁé —

Eﬂiﬂ;" ;jf‘vv' . o o &;‘ t t. g?/ ::.;;”f Hs}hn‘ﬂegfifl.jt
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' _Publ:c 11brar1es, zn contrast, are seen as opttonal and the1r
‘Wisupport 1s dec1ded aimost entzrely by the locai Jorzsd1ct1on 1‘

an annual procags To the eﬁtent that a case ean ‘be made for the

_edocatzon at the twelfth grade.

At both the*local and state levels,‘pubirt 11brary

.'representat1ves@can maPe the case Tor eycelrence of pobizc
fizbrary SerV1ces, and can maLe ciear both the organa;at;onai

A,patterns and the ?und1ng levels necessary to support ertellence.g

7“

ﬁt the state 1eve1, thepstate lzbrary agency shooid assess e

.

4;the needs ?or pub11c 11brar1es not?oniy to reach adequacy but to],

' foster erceilence. ﬁs educat:onal Instztntzons ;n’the state,"z”

:publ1c lzbrarles deserve greater attentxoﬁ and fondlng ¥rom state

| mieg:slatures. The case for ta support For publ:c educatxon is.

weli establlshed. The dec:szons regardlng levels of support are k

°

'purposelv made %onq term by mandat1nq sopport 1n stat 1’ “;f”ﬁ”

Lot

.fpublic 11brary r-$ educat1ona1 functzon,»a case can. also'be madej2?

for a substantzai state role 1n fund:ng,' With;at'least 23

m1111on adult 1111terates, the state cannot cease zts 1nterest xn

- .

The zmportance o? the publ:c lzbrary as- an educationai7'

, 1nstitut1on needs to be q1Ven stronger vozce:af‘th’ ?ederal

1eve1." Th1s paper has been prepared as part»o? federai

erpresszon o¥ interest.f The piacement oF the {ederal agency 1nff

}
N
~

'
\



T R LI R A CRR ghol e T i arome e e AT T T

~iweieig—fi?§iéﬁ'

i €

L ’

"5upport o? publzc 11brar1e5 is in the U.S. %epartment,d??T“y'

(N

l';{ |

ffifducatron—ae#now}edges—the—puoff_

: But there 15 a need ¥or_a renewed e~pre551on of the pobi:c

P

7.

11brary s place xn the edocatzonal enterpr15e and a federal

T comm1tment to help lxbrarzes move beyond the near ground oF

T

'ié:g?ﬁefﬁubiia'tiBFéEy Raié in Planning

But the pub11c 11brary is a tar—supported 1nformation agenc? tﬁé

deﬁuac9 to support the e>ce11ence attaznable at the hor1eon. R

‘are czted xn pa5=1ng 1n the o

educatlonal organzaatxons w

!_‘.\

-

';;;5 accountable to ali the re=xdent5 o? 1t5’commun1ty. It ha tﬁt

<

~re51dent5 of the tearn1nq Soc1ety are’ met. These requxrements

'reepon51b111ty to sge that the informat:on requ:rements o? all 'S

imay be met through & range o? serV1ce5. ?rom delzver1ng aig

document, to provzdzng a 1xbrary program, to teach1ng read:ng

.skzils; to sponsor1ng communxty meet:ngs, to ho1d1ng a story

ensure t

- : . . - S N IR

‘j

b

educatxonal and 1nform1ng organzzat:ons in the commun1ty, to Cl

' ;'determihow these organzzat;ons can’ best worL together to "
B, _

t each res:dent is appropr1ate1y served. -

]
-
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Th:s plann:ng commzttee should 1nc1ude the educat:onal
- v

""uhffv~as well as representatzves of cl:ent

: ways of conperat:vely 1mprovzne that state.‘

==

éﬁa Biﬁer iﬁEeregf groups. The iasP o? the comm:ttee would be'idg

survey the edu:atlunal state of the communzty and to 1mp1ementﬂgw

. f'. )
’ - . 7 . ] ;

- Ba héﬁaﬁiaa on the Pi:iEiiE»_i:iEFést Educational role

a

Earlzer in thzs paper, the educat:nnai functzon o?'fﬁé

pubi:c ixbrary was argued to be the most JustifxaBle for pubi:c,.

.fundzng.; "The educat:onal ?unction is 1ntended as a broad, rather.;

than ﬁérrdw, term--zncludxng not oniy 5uppart ¥or homework

éSSi@hﬁéﬁts; for 11teracy pragrams, or for formai znstructzonal'

programs but also the educat:onal benefits derzved fram one user

understandzng of a probiem, or atfendzng a 11brary program.' The‘dé

publzc 11braryi' §peczal cantrlbutxon ?é Eﬁéf hdxv:dual usersh

«

can obtazn the un:que educat:onal resource ﬁeeded at the tzme'

needed éfd iﬁ fﬁe f*rm ?ound most useful.;,

- .
- v
<9

In order for this educat:onai functzon to be recnqn:;ed and;;

apprec:ated by the ¥und1ng commun:ties, publ:c 11brar:es need;td@,”

0L

make the educat:onai ?unct:on much more viéible; In addztzap’f

a regular program of nems releases to local newspapers and

cale ”dé’g of events, a pubixc 1zbrary could prepare an annual

‘educational report ta its communitys. The report should describe

-2 -

30
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' the.fgt1oﬁ i @ or the public 11brary ag éﬁéeaﬁeafibﬁéif?'“*w~
' 3n5t1tut1on, enumerate ‘the’ cllenteie for Eﬁie ?&ﬁttibﬁ; give the

—_— i =

reducatxonal goals and ob3ect1ves for the preV1ou5 year and report

i

an the1r ach1eVement.' Spec1¥1c educatzonal act1v1t1e5 cshould be

)

des:r;bed With numbers served by:ééeﬁ ettiVitV: This rétibﬁéle':“

can be presented and rev:ewed eéEﬁ year.

The po:nt o the report would be to communlcate the
educat:unal Eaﬁff Eﬁfiaﬁ Eﬁe 6&b14c-11brary maPe= to the
J“l_f;_"commun1ty., )
Along with iﬁtréééiﬁg ﬁUEiit awareness,aiviﬁé éaaaé%iaﬁéi_— .
g
cnntribut1on of the pubixc 11brary, more stable and more - '
t ; o .amb:t;ous fundzng ieveis can be sought.- ' f. >.}-.‘fu
Vs ggygggg;gu, THE ﬁuagze e;sanev RESPDNSE
':'fffﬁe"risks to whlch the Nat1ona1 Comm1551on on Evceiienqgl;n
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